Appendix 1 Review design principles

Principle

Description/Characteristic

Aligned to
the Council
Strategies
and Policies

Belfast Agenda Outcomes/Indicators/Values

Council frameworks and strategies

Area working framework (under development)

Council Change Programme principles (e.g. customer focus, service
integration, structural change etc.)

Effective
Delivery

Optimum investment approaches

Dynamic/flexible and accessible to meet local and community needs
Collaboration with external partners

Collaboration with grantees to build capacity

Approach Innovative and holistic approach

Area based approach
Efficient = Rationalised number of programmes

= Categories of grants

Pr:lcedures = Duration and timing of grants
an = Streamlined administration processes/procedures
Processes = Principle of proportionality

All customer (CVS org, delivery partners, users, elected members)
Improved Simplified structure of programmes
Customer Simplified processes/procedures

Experience

Consistent standards/processes/procedures
Dedicated Elected members process




